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Ten Inclusive Behaviors 
The key competencies for creating an Inclusion Breakthrough begin with 
10 Inclusive Behaviors*: 

1. All individuals must learn to greet others authentically. 
 

2. Individuals must create a sense of safety for themselves and their 
team members. 

 
3. In a truly inclusive environment misunderstandings are addressed 

and disagreements resolved as soon as possible. 
 

4. Team members must take the time to listen, listen, listen and 
respond when people share their ideas, thoughts, and perspectives. 

 
5. Everyone must communicate clearly, directly, and honestly. 

 
6. Everyone on the team needs to understand the group’s tasks and 

how each task relates to the mission of the organization. 
 

7. Every person on the team has a contribution to make, so make sure 
all voices are heard. 

 
8. Ask other team members to share their thoughts and experiences, 

and accept all frames of reference. 
 

9. Make careful choices about when the team will meet and what it will 
work on. 
 

10. And finally, be brave. 


